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"Bridgework," a photo by Bob Conti, Principal Engineer, Design Standards, won an Honorable Mention in the NIDOT Photo Contest. 
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Divisions select 
46 Employees 
of the year 1987 


The top 46 non-managerial achievers in the Department 
have been chosen by their supervisors to receive the third 
annual NJDOT Employee of the Year divisional awards. 
The recipients will be given plaques to commemorate the 
honor at ceremonies conducted by their division directors. 

Later this summer 11 Departmentwide Employees of the 
Year will be chosen from this group and receiye their 
awards from Commissioner Hazel Frank Gluck. 

Under the rules, any employee may nominate someone 
for the award. Recommendations are made to immediate 
supervisors who, in turn, pass the suggestions up through 
their divisional reporting network. 

The main criteria for this distinguished service award is 
for an employee to have “far exceeded” the job perform- 
ance standards for one calendar year. In addition the can- 
didates must satisfy one of the following criteria: 

* exceptional creativity 

* exceptional concem for safety 

* exceptional leadership skills 

* enhancement of the public image of the 

Department 

* exceptional responsibility 

* extreme devotion to duty 

To be eligible for consideration an employee also must, 
for the entire year, show a good safety record, meet the 
Department’s goal for sick leave reduction, be free of dis- 
ciplinary action, and hold a non-managerial title at the 
Project Engineer level or below. 


The 1987 Employees of the Year are: 

Robert Abitz, Principal Engineer, C&M; Robert G. Barth, 
Electronic Traffic System Technician, C&M; Harry Bonitz, 
Principal Engineer, Design; Donald Bourne, Assistant Crew 
Supervisor, C&M; Raymond Burroughs, Senior Engineer, 
Equipment; Louis Caruso, Construction Repairer I, C&M; 
Maurice Close, Assistant Engineer, Design; Alicia F. 
Clune, Secretarial Assistant III, C&M; Eileen Connolly, 
Senior Engineer, Materials; Barbara Cook, Principal Engineer- 
ing Aide, Design; Barbara L. Cousins, Principal Clerk Typist, 
Personnel Services; Ann P. DeLeone, Senior Clerk Stenogra- 
pher, Right of Way; James Dixon, Project Engineer, Design; 
Diana Fox, Principal Clerk Stenographer, Design; Frederick 
Gordon, Electronic Traffic System Technician, C&M; John J. 
Hayes, Project Engineer, Traffic & Local Road Design; 
Okechukwo Ilonzo, Senior Engineer, Project Development; 
William Kilmurray, Regional Maintenance Supervisor, C&M; 
Jean Koeppel, Head Drafting Technician, Design; Frank G. 
Krasnansky, Principal Engineer, Design; Anna Krum, 
Principal Clerk Stenographer, Design; Debbie Lawler, Public 
Information Officer, Communications; Teresa Lazowski, 
Senior Clerk Stenographer, Right of Way; Pamela Lewis, 
Secretarial Assistant III, Civil Rights Compliance; Robert 
Marshall Jr., Principal Engineer, Design; William Offer- 
man, Senior Engineer, C&M; Delores Pappaterra, Head 
Audit Account Clerk, Accounting & Auditing; Mary Paterra, 
Secretarial Assistant III, Legislative & Community Affairs; 
Herman Pharo, Assistant Crew Supervisor, C&M; Sandra 
Rich, Senior Clerk, Equipment; John A. Russack, Principal 
Engineer, C&M; James V. Santora, Crew Supervisor, C&M; 
Florence N. Shelingoski, Secretarial Assistant III, Design 
Personnel; Nelson T. Shinn, Maintenance Worker I, C&M; 
Robert J. Smith Sr., Maintenance Worker I, Central Services; 
Patricia K. Soeteber, Supervising Transportation Analyst, 
Modal Services; Anthony Sorbara, Electrical Mechanic I, 
C&M; Dorothy M. Stanley, Secretarial Assistant III, 
Engineering & Operations; Harry Stopp, Crew Supervisor, 
C&M; Joseph Szucsik, Supervising Engineering Aide, C&M; 
Eleanor Szul, Principal Clerk Typist, Materials; Martin L. 
VanArsdale, Principal Engineering Aide, Materials; Dawn 
Tanner, Principal Clerk Stenographer, Maintenance; David 
Venella, Principal Highway Inspector, C&M; Joseph J. 
Weber, Principal Engineer, Design; Robert Woolley, 
Electrical Mechanic I, C&M. 


Innocenzi announces new employee attendance campaign 


Deputy Commissioner Robert A. Innocenzi has announced a renewed attendance 


campaign which calls for reducing employee absenteeism due to the abuse of sick leave. 


The goal is to trim 1987’s 10.13-day individual average to 8.5 days. 

Department managers will receive the first of two annual printouts of attendance 
indicators next month. These will be used to identify possible sick leave abuse patterns, 
such as frequent Monday-Friday absences. Managers are asked to counsel the employ- 
ees in question. At the same time, certificates listing those employees who achieved the 
Department’s attendance goals for the same six-month period also will be issued to each 
work unit. 

An earlier sick leave reduction program was initiated by former Commissioner Louis 
J. Gambaccini and continued under former Commissioner John P. Sheridan Jr. 
NJDOTers curtailed their use of sick leave from an 11.5-day annual average at the start 
of the program to 9.41 days in 1985. 


"We decided to revive the attendance campaign because absenteeism is on the rise. 
Commissioner Gluck believes that the Department’s recent reorganization offers a fresh 
opportunity to reactivate the program,” Innocenzi said. 


The average sick leave use for each NJDOT employee increased from 9.41 days in 
1985 to 10.13 days in 1987, according to Innocenzi. These individual statistics translate 
to a Department total of 58,678.58 days in 1987, a 11.2% increase over 1985. Produc- 
tivity is affected, he said, because the increase alone equals approximately 20 person- 
person-years or the loss of 20 full-time positions. Monday-Friday absenteeism and the 
number of employees absent 15 or more days are also creeping upward, the Deputy 
Commissioner said. 


Kenneth S. Cucchiaro is coordinating the sick leave reduction program for the 
Department. He can be reached at 609/530-2953 for further information. 
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Region one removes 
rocks before they can roll 


Quick action by a blend of NIDOT 
crews from Geotechnical Engineering 
and Region I and II Maintenance, 
prevented a disaster waiting to happen 
on Route 206 in Byram Township 
recently. 

Alerted by police after a half-ton 
boulder fell onto the roadway, Bernard 
Maccarillo and Robert Winkler, Princi- 
pal Engineers, and Harold Apgar, 
Project Engineer, all from the Bureau of 
Geotechnical Engineering found an area 
of potentially unstable rock after they 
surveyed rock outcroppings along a 
stretch of highway adjacent to a stone 
quarry. 

“The area is on a healed fault, geologi- 
cally speaking,” said Maccarillo. “So 
the problem actually began millions of 
years ago.” He explained that the 
unstable condition was due to the 
passage of time plus the effects of 
blasting from the now-closed quarry. 

A removal operation was mounted 
under the general direction of Angelo 
Amendola, Area Supervisor, Region I 


James V. Hyde Jr. 


Maintenance with advice from Maccar- 
illo and John Rainiero, Principal 
Engineer, Maintenance. A crane 
equipped with a wrecking ball was 
borrowed from Region II along with 
Andrew Shiero, Heavy Equipment 
Operator, to operate it. 

Richard Kennedy, Crew Supervisor, 
Crew 112, said that the job presented an 
“unusual challenge”. “We don’t get jobs 
like this very often.” Using the wreck- 
ing ball plus men with pry bars in Hi- 
Ranger trucks from the Electrical 
Bureau, the rocks were dislodged and 
rolled down the embankment. His crew 
had to build a sand barrier to keep the 
rocks from rolling into traffic. The work 
proceeded in off-peak hours over a 
three-week period, during which Route 
206 was reduced to one lane of traffic 
which had to be halted completely when 
the wrecking ball was in use. 

According to Kennedy the biggest 
challenge was a single 18-ton rock 
which measured over 10 cubic yards. 
“Once we had it on the ground we 
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Region I crews removed 10 cubic yards of loose rock, including 


one 18-ton boulder, from the side of Route 206 in Byram Township. 


pushed it off the roadway with a front 
end loader,” he said. The large boulder 
remains near the roadside. 

Region I personnel on the job included 
Michael Wenning, Assistant Crew 
Supervisor, Maintenance; William 
Schoonover and Charles Doty, Equip- 
ment Operators; Raymond Marshall, 


Peter Simon and Charles Rude, Truck 
Drivers; Henry Barbato, Arleigh 
Freeborn, Richard Jones and Paul 
Arnott, Maintenance Workers; Charles 
Van Ness, Jack Tittle and Thomas 
Parisi, Heavy Equipment Operators; 
Terry Manning, Albert Porphy and 
William Swiss, Electrical Mechanics I. 


Hyde retires after 42 years with NJDOT 


It would be very difficult to miss all 
that James V. Hyde Jr. has accomplished 
after his 42 years at the Department of 
Transportation. 

All one has to do is ride down the 
Garden State Parkway or glance over at 
the New Jersey Sports Complex at the 
Meadowlands. Hyde was responsible 
for the acquisition process which made 
them both possible. 

At the beginning of his career, Hyde 
was a member of a special task force 
responsible for the Route 4 Parkway 
which later became the Garden State 
Parkway. 

"I started with the DOT out of the old 
Montclair Survey and Plans office 
making $42.50 a week,” said Hyde. 
"And, that was considered good money 
at the time! Don't forget, I came out of 
the 1930's Depression and saw overseas 
combat during World War II. We never 
thought we'd see daylight. 


“I was also involved with the inter- 
State system from the beginning to its 
current completion phases,” Hyde said. 
“IT am tremendously proud of what 
NJDOT has accomplished. We got the 
job done and did it right. Considering 
that New Jersey is one of the most 
densely populated states in the country, 
it was an extremely complex and time- 
consuming task.” 

As Director of Right of Way, Hyde 
was responsible for managing all phases 
of real estate matters required for trans- 
portation improvements, including 
highways, airports and public transit. 
His program is the third largest in the 
nation annually acquiring up to 5,000 
properties worth more than $120 
million. 

“Acquiring right of way has changed a 
great deal over the years,” said Hyde. 
“We’re more concerned about the 
“people factor.” When homes are 


Commissioner Hazel Frank Gluck 
has named Assistant Commissioner 
Roger E. Nutt to the newly created 
position of Assistant Commissioner 


duties will include an executive and 
financial review of the authorities and 
agencies which provide transportation 
services in the state. Nutt will retain 
the position of Acting Executive 
Director of the NJ Transportation 


for Interagency Coordination. His new 


New appointments and assignments 


Trust Fund Authority. 

Linda Anselmini, Special Assistant 
to the Commissioner, will replace Nutt 
as Assistant Commissioner for 
Finance and Administration. 

Kenneth L. Kyte has been appointed 
special assistant to Assistant Commis- 
sioner of Policy and Planning James 
A. Crawford. 

Michael A. Lemmo has assumed the 
duties of Chief, Bureau of Utility and 


Railroad Engineering. He succeeds 
Joseph J. Schumacher who has 
been named Director of Right of 
Way, replacing James V. Hyde Jr. 
who retired last month. (See above) 

Kenneth S. Cucchiaro has been 
named Chief of Labor Relations. 
The 12-year NJDOT veteran had 
been serving as Executive Assistant 
to Assistant Commissioner Nutt. 


People briefs 


Les Martin, Project Engineer, Bureau 
of Transportation Priorities, was elected 
First Vice President of the Certified 
Public Managers Society of New Jersey, 
Central Region. 


Joe Agabeti, a student co-op in 
Aeronautics, was elected Student Gov- 
ernment President at Mercer County 
Community College in Trenton. 


Helen Cole, Principal Payroll Clerk, 
Division of Human Resources was 
recently honored by the Pennington 
Road Fire Company for 45 years of 
dedication to the Ladies Auxiliary. 


Doreen Plummer, Administrative 
Supervisor I, Design, and her husband, 
Larry, are the proud parents of a 9 Ib. 2 
oz. baby boy named Matthew. They 
have a 6-year old daughter, Lauren. 


Valerie Brown, ROW negotiator, and 
her husband Dennis announce the birth 
of their first child, Dennis Maurice, on 
April 21. Little Dennis weighed in at 
Tbs 15o0z. 


Recent 
etirees 


James V. Hyde Jr., Director, ROW, 42 
yrs; Joseph Caravone, Sign Fabricator, 
C&M, 40 yrs; Theodore Kwiatkowski, 
Pr. Highway Inspector, Design, 31 yrs.; 
William Hampton, Crew Supervisor, 
C&M, 29 yrs.; Albert P. Leiggi, Super- 
vising Auditor, Accounting & Auditing, 
21 yrs.; Pedro Sierra, Assistant Chief 
Security Officer, Investigative Services, 
20 yrs.; John Harter, Accountant II, 
Accounting & Auditing, 17 yrs.; 
Vincent L. Rapisaldi, Engineering Aide 
I, Design, 14 yrs.; Frank Sforza, Sign 
Fabricator, C&M, 14 yrs.; Peter P. 
Chiaradia, Carpenter, C&M, 10 yrs. 


acquired, federal law requires that prop- 
erty owners be relocated to the same 
kind of home they had. Otherwise, 
projects cannot be advertised for con- 
struction. 

_"Today we also have to be concerned 
about businesses losing money during 
highway construction. We even face 
problems like formulating hazardous 
waste procedures. You constantly walk 
the tightrope of the public’s need for a 
project and the human factors involved 
with it.” 

Despite his 42 years with NJDOT, 
Hyde’s departure was very quiet. 

“I’m very sentimental. I didn’t want a 
fuss, no parties or anything like that," 
said Hyde. 

"I have never worked with a more 
professional and dedicated group of 
people — in or out of my division — 
than those at the NJDOT.” 
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Highway landscapers are known for their good looks 


If you were to ask an average citizen, 
“What’s the biggest portion of a road, 
pavement or landscaping?”, they’d 
probably answer “pavement.” And, 
they’d be wrong. 

In a typical 300-foot right of way for 
an interstate highway (such as Route 55 
in Gloucester and Cumberland Counties) 
one-third of the width is pavement and 
two-thirds is landscape. Designing and 


West Trenton Landscape Maintenance crew 
member Toni Wilson trims a Kwansan 
cherry tree. Trimming and shaping roadside 
plantings are a big part of the landscape 
maintenance crews’ spring work. 


Obituary 


John F. Collins Jr., 73 of Hopat- 
cong on February 18. He retired as a 
Principal Investigator with the 
Bureau of Local Aid in 1979 after 30 
years of service. He is survived by 
his wife, Charlene. 


DOT umpire 


Principal Title Examiner Dick 
Giallella moonlights. When Giallella 
reports to his second job people yell at 
him, throw things in his direction and 
seldom say “thank you.” And yet, the 
64-year-old Giallella loves his work. 
He’s a baseball umpire. 

According to Mike DeCello, an Ad- 
ministrative Analyst in the DOT’s 
Office of Programing and Monitoring, 
Giallella is one of DOT's premier 
umpires. DeCello should know; he’s 
the guy who schedules baseball umpires 
in the Mercer County area. 

“Dick is the dean of DOT umpires,” 
said DeCello. “However, we have 
several other top-flight umpires at the 
DOT including Wes Armstrong and 
Frasmar Kasmini in Design, Cary 
Younger in Research and Bob Jaroni in 
Central Services.” 

Giallella says he began officiating 
over 35 years ago when the umpires did 
not show for a game he was watching. 
Some players knew he was familiar with 
the rules and asked him to ump. 


maintaining roadside plantings are 
handled by the Department’s Bureau of 
Landscape Architecture and 16 land- 
scape maintenance crews respectively. 

Bureau of Landscape Architecture 
Chief Charles Monahan says roadside 
landscaping is more than just a pretty 
face. 

“Good looks are a small part of why 
we landscape,” said Monahan. “The 
biggest reason is to control soil erosion. 
Washout would damage a brand new 
highway or intersection if we didn’t 
prevent erosion.” 

Monahan added that saving wood- 
lands and wetlands, reducing headlight 
glare and screening roadside homes 
from traffic noise are other reasons for 
landscaping highways. 

“Our biggest job is to make the road 
‘fit’ into the existing environment,” said 
Monahan. “Preserving, improving or 
recreating the natural environment 
makes the road less of an intrusion. The 
good looks are just a bonus.” 

Monahan’s bureau includes 12 land- 
scape architects and 24 field inspectors. 
The architects produce the concepts and 
designs and the inspectors monitor con- 
tractors’ work. 

Monahan says a fairly new federal 
regulation mandates replacement of any 
wetland that is damaged during road 
construction. 

“A wetland is defined by the amount 
of water in the soil, and the types of 
plants and grasses found in the area,” 
said Monahan. “We recreate wetlands 
by grading and replanting everything 
from water lilies to marsh grasses. Our 
work preserves an environment for wild- 
hie,” 

Once the landscape work is complete, 
maintaining it is the responsibility of 
NJDOT’s 16 landscape maintenance 
crews. 

If you sometimes feel overwhelmed 
by the spring spruce-up work on your 
home’s plants and shrubs, imagine what 
our crews are up against. 

“Oh, it’s not so bad,” said Bureau of 
Maintenance Supervisor John Jolly. 
“Our crews do a top-notch job of keep- 
ing up with the pruning, planting, and 
preservation work that make up our rites 
of spring. 

Jolly says that Maintenance’s six- 
person crews begin work along the 
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Landscape architects Vince Nichnadowicz and Dave Byers check the test garden of 
wild flowers they planted at the Headquarters Complex in Ewing. If the tests are 
successful, the flowers will be included in future roadside landscaping projects. 


interstates in March. Their first job is to 
spray plant growth regulators and broad- 
leaf control chemicals to keep plant 

height down and delay the first mowing. 


ESP TRS NR = ARTS 
Our biggest job is to 
make the road 'fit' into the 
environment. The good 
looks are just a bonus. 
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After the spraying is complete, the 
crews begin spring planting and fertiliz- 
ing. While you may spread a few bags 
of lawn products around your yard, each 
crew applies two and a half tons of lime 
and fertilizer each spring. Last year 
they planted 25,000 King Alfred 


gets called out often 


“Oh, I blew some calls,” said Gial- 
lella. “But I had a great time and 
decided to become a legit official.” 

Giallella says officiating offers many 
benefits, the least of which is money. 

“T certainly don’t do it for the 
money,” said Giallella. “Officiating 
keeps me in shape and close to the kids. 
Nothing keeps you thinking and acting 
young better than working with kids.” 

Although some officials have a hard 
time dealing with angry coaches, 
parents and fans, Giallella says he — 
seldom has a problem controlling the 
game. 

“The key to keeping the game under 
control is to assert yourself from the first 
pitch and then maintain a good sense of 
humor,” explained Giallella. “When a 
player tries to pull a fast one I usually 
laugh and tell them I know every trick in 
the book. Of course, I don’t tell them 
that I tried the same stuff when I was 
their age.” 

In fact, until just last month, Giallella 
had never thrown a coach out of a game 


in his 35 years of officiating. Having to 
do it for the first time upset him. 

“The guy disagreed with a call I made 
and came out on the field to let me know 
it,” said Giallella. “I turned away from 
him two times and said, ‘You better not 


be there when I turn around.’ He was, so 


I bounced him.” 

Giallella learned later the coach 
wanted to be thrown out to psych-up his 
team. Giallella says the coach felt bad 
when he realized he was Giallella’s first 
coaching ejection. 

Yet, as much as Giallella enjoys 
officiating, he enjoys watching his two 
grandsons play even more. In fact, the 
boys’ game days are the few times 
Giallella will turn down a request to 
umpire a game. 

“My wife and I try to make all the 
boys’ games,” said Giallella. “Having 
family cheering for you makes a big 
difference. But, hey, I don’t make any 
comments about the umpire’s calls when 
I’m in the stands. After all, the official 
is always right.” 


daffodil and mixed narcissus bulbs. 

“I’m delighted with this year’s bulb 
display,” said Jolly. “As they multiply 
each year, they’ll just get nicer. And, 
this fall we’ll be adding day lilies to our 
bulb planting schedule.” 

Jolly says one hidden benefit of 
landscaped roadways is less litter. 

“We find much less litter in nicely 
landscaped areas,” said Jolly. “I guess 
people don’t feel comfortable messing 
up something nice.” 

So, the next time you’re cruising the 
state’s highways and a passenger 
admires the roadside view, you might 
mention that Mother Nature had a little 
help. 


Dick Giallella 


Can you identify this ‘Moment in History’? 


New Jersey has played a key role in the growth of aviation. In fact, the word “airport” was first coined to identify Bader Field in 
Atlantic City. If you can identify the airport in this photograph, send your answer in writing along with your name, title and unit to 
Transporter, Room 1500, Headquarters, Trenton. It is not necessary to send the Transporter photograph with your answer. Please 


submit your answers by July 18. 


No employee correctly identified the waiting room of the Rutherford Station which appeared in last month's Transporter. 
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